
            
 

Feasibility Study for the Purpose of Centralization   
Proposal for Canajoharie Central School District and Fort Plain Central School District 
 
Requested Revised Timeline for Standard Tier 

 
May 2024 Approval of Contract & Coordination of Logistics 
 

June 2024 Initial Document Review Request & In-take Process 
  Commence Advisory Committee Recruitment 
  Deploy Community Engagement Exchange 1 
 

July 2024 Continue Document Review & Logistical Planning 
  Advisory Committee Appointed 
 

August 2024 Initial Site Visit to both Districts – 2 days of tours, meetings, & interviews 
  Stakeholder Focus Groups 
  Kick-Off Presentation of Joint Meeting of the Boards of Education  
  Advisory Committee Meeting 1 – Overview & Kick-Off   
 

Sept 2024 Advisory Committee Meeting 2 – Educational Experiences (virtual) 
 

Oct 2024 Deploy Community Engagement Exchange 2 
  Advisory Committee Meeting 3 – Organizational Capacity (virtual) 
 

Nov 2024 Advisory Committee Meeting 4 – Financial Sustainability (virtual) 
 

Dec 2024 Advisory Committee Meeting 5 – Draft Report  
  Submit Draft Report to NYSED for Review 
 

Jan 2025 Final Report Presentation to Joint Meeting of Boards of Education 
  Deploy Community Engagement Exchange 3 
  Advisory Referendum 
 

March 2025 Final Referendum 
 

July 1, 2026 Anticipated New School District Begins Operation Pending NYSED Confirmation 
 

*Discussions to date indicate that with a March 2025 Referendum, a case may 
be made by the District Superintendent to recommend that the new district begin 
operation on July 1, 2026.  


